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Karen Schmidt, Let’s Grow.

We are all familiar with the idea
of legal contracts. You encounter
them when you buy a house, get a
loan or sign up for a mobile
phone. They may be annoying and
time consuming to read but we
know that they are a good idea
because they protect our interests
and give us a clear understanding
of wfat to expect. Most people are
also used to the idea of signing an employment
contract when they start a job, outlining the legal
obligations of the employer and the employee.
Again, this document is designed to protect the
interests of all parties and set out expectations.

Well, I don’t believe it goes far enough. I think we should
take it a step further and introduce an engagement contract.

Like the employment contract, an engagement contract
outlines what each party agrees to do or not do during the
term of their arrangement. In this case, though, the contract
is not about the standard clauses involving hours of work
and remuneration. This contract is about the psychological
agreement the two parties are making. I know this means it
is probably not binding in a court of law, but it’s not meant
to be. The goal of an engagement contract is to get the
parties to recognise the importance of engagement and to be
clear on what each side needs to do for engagement to occur.
Here are some of my suggestions for what I think should be
in a standard engagement contract.

I, the employer, agree to:

* Be engaged myself and act as a role model for you

* Be genuinely interested in your needs and wants

¢ Communicate openly and honestly with you on a regular
basis

* Listen to your ideas

* Admit when I am wrong

* Keep the promises I make and not make promises I can’t

keep
I, the employee, in return agree to:

* "Take responsibility for my own engagement

* Actively contribute to making this a better workplace

* Let you know about issues that are negatively affecting
me

* Be open to constructive feedback on my performance

* Admit when I am wrong

* Keep the promises I make and not make promises I can’t
keep

You will notice that the lists are equal in length, signifying
that engagement is the responsibility of both parties. Most
points are the same on both lists with some slight
modifications. You could also add some of your own
organisation specific criteria. The possibilities are endless.

Imagine if we could make signing a contract like this a
standard part of our recruitment and induction process. It
would really set the scene for the type of relationship we
want to have throughout the life of our employment. It
would also make it very clear to people who think they are
going to turn up to work and do the bare minimum that this
is not that kind of organisation.

More information request Schmidt 0711 to
progbus@pbinstitute.net
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The World trusts Minitab for the right tools.

Chefs know the right pan for their dish. Carpenters know the right blade for their
wood. Artists know the right brush for their paint.

spravné nastroje
Quality professionals know Minitab makes the tools they need to deliver results. And
research has shown Minitab customers get better results from their improvement projects.

That's why thousands of organizations in nearly 90 countries trust Minitab for the right tools. ﬁﬂﬁ 3;) AN — )L

Minitah».

Minitab Statistical Software

for analyzing data odpowiednie narzedzia
Quality Companion

for managing projects

Quality Trainer
for learning statistics

TrustMinitab.com BB T

Minitab®, Quality Companion by Minitab®, Quality Trainer by Minitab®,
and the Minitab logo are all registered trademarks of Minitab, Inc., in the

United States and other countries. fe rra m e nta S a d eq u a d a S
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Australian Business Improvement Centre

CONSULTING & TRAINING

Our team of consultants and business coaches have assisted many entities to improve their business.
We access a wide range of experienced professionals in a wide range of activities.

Strategic Management Energy Management Business Process Lean Six Sigma Training
* Governance * Conservation Auditing Management www.aog.org.au/LeanSixSSTrain.htm
* Balanced Scorec;ard ¢ Cost Reduction Strategies « Business process modelling Brisbane 15-17 August 2011
* Integrated planning * Metering Services * Business process re-engineering Melbourne 08-10 August 2011
- strategic * Efficiency Strategies O (BT 6 Y R T Sydney TBAt
- busme_ss | * Auditing White, Yellow, Green and Black Belt
S aperationa * Customer Relationship Management Training

e L ean Six Sigma

e Continuity Management
* Risk Management

e Knowledge Management
e Customer Service

For further consulting activities, go to www.aoq.org.au/pdf/ConsultingExpertise.pdf

Contact:
Australian Business Improvement Centre

Phone: 07 3816 2255 Email: info@aoq.org.au
wWww.aog.org.au
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timely and effective training at your site or ours

TRAINING

SYSTEMS AUDITOR TRAINING

www.aoq.org.au/AuditorTrain.htm

COMPLIANCE

22-26 August 2011 Sydney
Integrated Management Systems Auditor
Training (QMS-EMS & WHS)

TBA 2011 Brisbane
Becoming a Skilled OHS Management Systems
Auditor RABQSA Competency Unit OH

29 August 2011 Brisbane
Introducing Quality Management Systems —
the practical approach to ISO9001

29 August-01 September 2011 Brisbane
Quality Management Systems Auditor. RABQSA
Competency Units QM, AU and TL

30-31 August 2011 Brisbane
Becoming a Skilled Internal Auditor. RABQSA
Competency Units AU and TL

29 August-02 September 2011 Brisbane
Becoming a Skilled Environmental Management
Systems Auditor. RABQSA Competency Units
QM, AU, EM and TL

01-02 September 2011 Brisbane

Becoming a Skilled Environmental Management
Systems Auditor. RABQSA Competency Units
EM (for those with prerequisites)

TBA
QM Systems for Managers — half day course

MANAGEMENT

¢ Integrated business management systems
- Quality 1ISO 9001
- Electrical Safety Act (Qld)
- Environment 1ISO 14001
- HACCP
- WH&S - AS4804
- Customer service
- Privacy
- Aged Care
- Risk Management
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Contact:
Australian Quality Centre

Phone: 07 3816 2255 Email: aog@aoq.org.au
wWwWw.aod.org.au
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A Division is a grouping of individuals
with like interests

Divisions operate nationally with committee members from various states

The Divisions are in existence to:

promote and contribute to the science and practice of quality management and
business improvement in any of its forms in the relevant industry;

recognise and to advance the status of the natural persons engaged in the Division’s
industry;

disseminate knowledge of the science and practice of quality management and
business improvement in the Division’s industry;

initiate, conduct, supervise, and assist in research and investigations into the
science and practice of quality management and business improvement in the
Division’s industry;

participate in and contribute to industry Benchmarking;

foster integration between organisational interfaces.

offer opportunities to professionals at any experience level to share knowledge and
solutions through access to leading academics and prectitions in the Division’s
industry

provide access to academic research on future directions and innovations in
management and business process improvement.

provide and promote networking sessions to other industry practitioners and
academics

provide access to leaders in the field for advice and training.

access to ongoing professional development.

access to the wider quality/business excellence movement.

provide certification and professional registration to industry standard competency
levels.

advise AOQ-QLD and the Progressing Business Institute regarding the impact of
relevant regulations on regulated research and development and manufacturing and
assist AOQ-QLD and the Progressing Business Institute as required with
representing these interests to the wider community

assist AOQ-QLD and the Progressing Business Institute in the fostering of mutually
beneficial relationships with relevant quality assurance and quality management
organisations

Each Division conducts member activities (details available at www.pbinstitute.net).
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Aerospace:
www.pbinstitute.net/aerospace.htm
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Entrepreneur:
www.pbinstitute.net/entrepreneur.htm

Aged Care:
www.pbinstitute.net/aged-care.htm

Lean Six Sigma:
www.pbinstitute.net/LeanSixSigma.htm
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Energy Conservation and Sustainability:
www.pbinstitute.net/energy.htm

Pharmaceutical and Medical Devices:
www.pbinstitute.net/pharma.htm
- -

To join a Division download a Membership Application Form at www.pbinstitute.net/PDF/PBI-application.pdf




Call for Papers / Presentations /
Case Studies / Seminars

The Progressing Business Institute conferences for 2012

S

LeanSixSigma2012
23-24 April 2012
Theme:

Strategic Insights from Research and
Practice in Lean Six Sigma
Streams: Deployment, Project Delivery
Type of Presentation:
Research, Practice, Case Study
Technology:

Lean, Six Sigma, Lean Six Sigma
Closing Date for Abstracts:

31 January 2012
www.pbinstitute.net/LeanSixSigma2012.htm

AgedCare2012
May 2012
Theme:

Optimising Knowledge Transfer Through
Effective Management Systems
Streams:

Management Systems, Quality, Auditing,
Management Training, Lean, Six Sigma
Type of Presentation:
Research, Practice, Case Study
Closing Date for Abstracts:

28 February 2012
www.pbinstitute.net/AgedCare2012.htm
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Pharma2012
July 2012
Theme:

Improved Management Structures for
Delivery of Bottom Line
Streams:

Management Systems, Quality, Auditing,
Management Training, Lean, Six Sigma
Type of Presentation:
Research, Practice, Case Study
Closing Date for Abstracts:

30 April 2012
www.pbinstitute.net/Pharma2012.htm

P EnergySummit2012 Busimprove2012
[ August 2012 September 2012
0° ENERGY Streams: Theme:
® %SLlJJSTIl\\}'\q?\B/I\LiT% 201 2 TBA Getting the Most Out of Your Management System
www.pbinstitute.net/ www.pbinstitute.net/Busimprove2012.htm
® e EnergySummit2012.htm
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Sharing knowledge, experience and promoting best practice in business continuity and disaster recovery planning

We are an active network of organisations that
share an interest in seeing that their business Member benefits:
continuity and disaster recovery plans are

resilient and continually reviewed. «Member and specialist meetings in Australia and New Zealand

Our goals: «Conferences and Training

*Provide a forum for discussion on business -Surveys and Benchmarking
continuity and disaster recovery

*Educate and inform members and the ‘Resources and Member Support
business continuity community

*Encourage development and implementation

of business continuity plans

Our members:

A variety of blue-chip companies from: o o
Y Banking and Finance EventsCalendar@www.continuity.net.au
Government
Security
Transport
Utilities
IT and Telecommunications
Manufacturing
Retail

Visit our website www.continuity.net.au for more information or email support@continuity.net.au to be added to our email alert list.





