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In my experience, the most
engaging leaders are people who
are good at asking a lot of thought
provoking questions, questions
that get people thinking; questions
that cause people to grow. So what
sort of questions am I talking
about? They are questions that go
to the heart of what it means to be
an engaging leader.

I challenge you to answer these questions in terms of what
you have done this year and what you intend to do next year.
You might like to give yourself a rating out of 5 . . . 1 being
poor through to 5 being excellent, to see where you have
excelled and where you need more work. Hopefully, by the
end of the process you will have a few ideas on how you can
increase your ability to engage not only yourself but also the
people around you regardless of your position.

HOW AM I GROWING?

This question is designed to get you thinking about your
growth in the two key areas of Professional development
and Personal development.

• What seminars, workshops and conferences you have
attended?

• What books or journals you have read?
• What coaching or mentoring you have received
• What projects or committees you have been involved in?
• What experiences have you had.

It is the first question because it is the foundation for the
rest, the root system that allows you to grow further. 

HOW AM I HELPING MY TEAM TO GROW?

Perhaps some of your personal growth has occurred as a
result of helping other people to grow.

Remember the famous phrase “you don’t really know
something until you have to teach it to someone else”. This
could be via formal or informal mentoring, coaching or
training. It could be by acting as a role model for others to
follow or it could simply be putting in place the conditions,
and removing the barriers, that allow your team to grow
naturally.

Five Questions an
Engaging Leader

Asks
Karen Schmidt

LET’S GROW!
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HOW AM I HELPING MY ORGANIZATION TO
GROW?

You need to think beyond your immediate team because
one highly engaged team within an otherwise disengaged
organisation is not going to stay engaged for very long.

• What is your involvement in the various committees in
your workplace?

• Are you someone who makes suggestions and looks for
ways to innovate?

• Do you get actively involved in change programs?
• How are you assisting the organisation to attract and

retain good people, even outside your area of specialty?
• What relationships do you have with suppliers,

competitors and others that might assist your organisation
to grow?

HOW AM I HELPING MY INDUSTRY TO GROW?

If you are passionate about your industry then you will
want to see it prosper.

Remember that the more jobs there are available in your
industry, the more career options you have so playing your
part in maintaining a healthy industry is in your own best
interests.

A good place to start is by being actively involved in the
relevant industry associations that represent you or as a
media commentator in your field. 

HOW AM I HELPING MY OCCUPATION TO
GROW?

Even broader than industry involvement is the desire of an
engaged leader to see their occupation grow and develop:

This could mean getting involved in the relevant specialist
professional association such as the AOQ-QLD
(www.aoq.org.au) or a more general association such as the
Australian Institute of Management (www.aim.com.au).

It could also mean offering to help young people entering
the occupation via teaching at University or TAFE or

By offering work experience to school students
considering the occupation for their own career.

More information request Schmidt 0611 to
progbus@pbinstitute.net

Energy Summit 2011
Date 23 August 2011

HOST
Energy Division

THEME
21st Century Energy Efficiencies Today

LOCATION
Bond University, Gold Coast, Queensland

Online registrations www.pbinstitute.net/EnergySummit2011.htm
or telephone +61 7 3816 2255
or email info@pbinstitute.net
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   herramientas adecuadas

  올바른 도구

   outils adaptés

 správné nástroje

 価値

  

 odpowiednie narzedzia

 Passende Werkzeuge

 权威的工具

 ferramentas adequadas

The World trusts Minitab for the right tools.
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CONSULTING & AUDITING
The Queensland Business Improvement Centre’s team of consultants 

and business coaches have assisted many entities to improve their business. 
We access a wide range of experienced professionals in a wide range of activities.

Contact:
Queensland Business Improvement Centre

Phone: 07 3816 2255 Email: info@aoq.org.au
www.aoq.org.au

Business Process
Management

• Business process modelling
• Business process re-engineering
• Performance Measurement
• Auditing
• Customer Relationship Management

For further consulting activities, go to www.aoq.org.au/pdf/ConsultingExpertise.pdf

Strategic Management
• Governance
• Balanced Scorecard
• Integrated planning

- strategic
- business
- operational 

• Lean Six Sigma
• Continuity Management
• Risk Management
• Knowledge Management
• Customer Service

Compliance Management
• Integrated business management systems

- Quality ISO 9001
- Electrical Safety Act (Qld)
- Environment ISO 14001
- HACCP
- WH&S - AS4804
- Customer service
- Privacy 
- Aged Care
- Risk Management

Energy Management
• Conservation Auditing
• Cost Reduction Strategies
• Metering Services
• Efficiency Strategies
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The Queensland Quality Centre 
timely and effective training at your site or ours

TRAINING

Our Training Partners

NZOQ

Contact:
Queensland Quality Centre

Phone: 07 3816 2255 Email: aoq@aoq.org.au
www.aoq.org.au

SYSTEMS AUDITOR TRAINING
www.aoq.org.au/AuditorTrain.htm
22-26 August 2011 Sydney
Integrated Management Systems Auditor
Training (QMS-EMS & WHS)

TBA 2011 Brisbane
Becoming a Skilled OHS Management Systems
Auditor RABQSA Competency Unit OH

29 August 2011 Brisbane
Introducing Quality Management Systems – 
the practical approach to ISO9001

29 August-01 September 2011 Brisbane
Quality Management Systems Auditor. RABQSA
Competency Units QM, AU and TL

30-31 August 2011 Brisbane
Becoming a Skilled Internal Auditor. RABQSA
Competency Units AU and TL

29 August-02 September 2011 Brisbane
Becoming a Skilled Environmental Management
Systems Auditor. RABQSA Competency Units
QM, AU, EM and TL

01-02 September 2011 Brisbane
Becoming a Skilled Environmental Management

Systems Auditor. RABQSA Competency Units
EM (for those with prerequisites)

TBA
QM Systems for Managers – half day course

LEAN SIX SIGMA TRAINING
www.aoq.org.au/LeanSixSSTrain.htm
Brisbane 01-03 August 2011
Melbourne 08-10 August 2011
Sydney 18-20 July 2011
White, Yellow, Green and Black Belt Training

COURSES/CERTIFICATIONS - 
American Society for Quality Certificates
• CQA  • CQM • CQE • CQT • CITE • RCE

New Zealand Organisation for Quality
• CQA via Distance Learning

CONFERENCES
TBA 2012
AgedCare
(www.pbinstitute.net/AgedCare2012.htm)

23 August 2011
Energy Summit 2011
(www.pbinstitute.net/EnergySummit2011.htm)

23-24 April 2012
LeanSixSigma 2011
(www.pbinstitue.net/LeanSixSigma2012.htm)





Call for Papers / Presentations /
Case Studies / Seminars

The Progressing Business Institute conferences for 2012

LeanSixSigma2012
23-24 April 2012

Theme:
Strategic Insights from Research and

Practice in Lean Six Sigma
Streams: Deployment, Project Delivery

Type of Presentation:
Research, Practice, Case Study

Technology:
Lean, Six Sigma, Lean Six Sigma

Closing Date for Abstracts:
31 January 2012

www.pbinstitute.net/LeanSixSigma2012.htm

AgedCare2012
May 2012

Theme:
Optimising Knowledge Transfer Through

Effective Management Systems
Streams:

Management Systems, Quality, Auditing,
Management Training, Lean, Six Sigma

Type of Presentation:
Research, Practice, Case Study

Closing Date for Abstracts:
28 February 2012

www.pbinstitute.net/AgedCare2012.htm

Pharma2012
July 2012

Theme:
Improved Management Structures for

Delivery of Bottom Line
Streams:

Management Systems, Quality, Auditing,
Management Training, Lean, Six Sigma

Type of Presentation:
Research, Practice, Case Study

Closing Date for Abstracts:
30 April 2012

www.pbinstitute.net/Pharma2012.htm

EnergySummit2012
August 2012

Streams:
TBA

www.pbinstitute.net/
EnergySummit2012.htm

BusImprove2012
September 2012

Theme:
Getting the Most Out of Your Management System

www.pbinstitute.net/BusImprove2012.htm
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