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Company carelessness costs
themselves and economy money

Carelessness, complacency and failing to ask the right
questions of staff and customers has resulted in
Australian companies paying dearly in both time and
money, according to 2010 Australian Keynote Speaker
of the Year, author and business management expert,
Catberine DeViye.

The author of the new business book ‘Paperclips Don’t Grow
on Trees’, Ms DeVrye said that over the years, she has witnessed
companies across varying sectors and industries waste their
valuable resources following an identical pattern and allowing
her to identify the most common seven ways they do this.

She added that, in any economy and industry, the only two
ways to boost a business’ bottom line is either by increasing
revenue or decreasing expense. In the recent global credit crises,
increasing revenue has proved somewhat of a challenge, so
businesses refocused instead on cutting expense.

“Companies, small and large, seem to be immune to
considering alternate methods of doing business that may save
them money. The phrase ‘we have always done it that way’ is
costing companies money without necessarily adding any value
to their bottom line,” she said.

“For example, an airline that took the suggestion of a flight
attendant and stopped serving the lettuce garnish with the
passengers’ meals saved over $1.5 million over the course of a
year, without making any significant difference to their clients’
experience.”

The second most common way that business is costing the
economy money, according to Ms DeVrye, is by carelessness
during the course of the normal working day.

“The cost of wasted materials and the time cost of re-work is

a huge factor in most organisations. This can be very simply
solved by taking a moment to check that the letterhead is loaded
the right way up in the printer before printing multiple copies,
for example,” she said.

Further to this, Ms DeVrye said that companies are not
bothering to seek alternative quotes from suppliers, and simply
continuing to do business year after year with the same supplier.

“Loyalty is important but long term suppliers often become
complacent so it is a good use of time to occasionally get a couple
of alternative quotes and ask your existing supplier if they can
meet those. Be careful not to spend countless hours trying to save
a few cents, as your time is also valuable.”

Ms DeVrye said that seeking the opinion of both employees
and customers is vital to ensuring quality is kept while dollars are
saved.

“Allow every staff member to realise it is not the boss but the
customer who pays their salary, and encourage them to
contribute solutions to cost-cutting.”

“Furthermore, as it is your customers who are keeping you all
afloat, get their input as to where you could rather be focusing
your time and money to provide them with the best service. For
example, do you over service by excess packaging, or sending
clients a 20 page report when they really only need a 3 page
one?”

According to Ms DeVrye, bureaucracy can often contribute
to time and money wasting.

“Consider whether you need two people in the meeting, five
or a dozen? It’s not often likely to be the latter and there seems
to be an inverse relationship between the number of people
present and a successful outcome.”

And, finally, the seventh way in which companies waste
valuable resources and cost the economy dearly is by refusing to
consider eco-friendly solutions, however simple or trivial they
may appear.

“Eco-friendly is more often than not also economical. I always
share a story told to me about 20 years ago by Paul Cotton, the
then New Zealand Consul General. He told me that he had
never spent a cent on the purchase of paper clips. He said he
figured that as many paper clips must come into the office as go
out of the office so he insisted that staff remove them, prior to
throwing the paper in the bin. Just like Mum often chastised me
that money didn’t grow on trees, likewise... paper clips don’t
grow on trees!”

Ms DeVrye said that tough economic times offer a great
incentive to eliminate waste and stimulate value.

“Clients of mine who have taken some of my suggestions have
reported saving $300,000 or improved productivity by 40%.”

SUMMARY

1. The 7 most expensive words in any organisation are: ‘We have
always done it that way.’

2. Avoid re-work. ‘Measure twice- cut once.’

3. Ask suppliers to sharpen their pencils and get alternative
quotes.

4. Ask customers. Listen and learn as perception is reality, and
packaging often useless.

5. Encourage staff suggestions as part of the solution.

6 Bust bureaucracy and eliminate meaningless meetings.

7. Eco-friendly can also be economic

More information request DeVrye 0411 to
progbus@pbinstitute.net
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The World trusts Minitab for the right tools.

Chefs know the right pan for their dish. Carpenters know the right blade for their
wood. Artists know the right brush for their paint.

spravné nastroje
Quality professionals know Minitab makes the tools they need to deliver results. And
research has shown Minitab customers get better results from their improvement projects.

That's why thousands of organizations in nearly 90 countries trust Minitab for the right tools. ﬁﬂﬁ 3;) AN — )L

Minitah».

Minitab Statistical Software

for analyzing data odpowiednie narzedzia
Quality Companion

for managing projects

Quality Trainer
for learning statistics

TrustMinitab.com BB T

Minitab®, Quality Companion by Minitab®, Quality Trainer by Minitab®,
and the Minitab logo are all registered trademarks of Minitab, Inc., in the

United States and other countries. fe rra m e nta S a d eq u a d a S
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CONSULTING & AUDITING

The Queensland Business Improvement Centre’s team of consultants and business coaches have
assisted many entities to improve their business. We access a wide range of experienced professionals
in a wide range of activities.

Strategic Management Compliance Management Energy Management Business Process
e Governance ¢ Integrated business management systems ¢ Conservation Auditing M anagement
¢ Balanced Scorecard - Quality 1SO 9001 ¢ Cost Reduction Strategies « Busi dell
e Integrated planning - Electrical Safety Act (Qld) e Metering Services USINess process modeting

¢ Business process re-engineering

- strategic - Environment ISO 14001 e Efficiency Strategies e Performance Measurement
- business - HACCP « Auditing
- operational - WH&S - AS4804 . .
R LeaFr)1 Six Sigma - Customer service e Customer Relationship Management
e Continuity Management - Privacy
¢ Risk Management - Aged Care
¢ Knowledge Management - Risk Management

e Customer Service

For further consulting activities, go to www.aoq.org.au/pdf/ConsultingExpertise.pdf

e

Contact:

Queensland Business Improvement Centre
Phone: 07 3816 2255 Email: info@aoq.org.au
www.aodq.org.au



mailto:info@aoq.org.au
http://www.aoq.org.au
http://www.aoq.org.au/pdf/ConsultingExpertise.pdf
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The Aerospace Division was formed to:

e promote and contribute to the science and practice of
quality management and business improvement in any of
its forms in the Aerospace industry;

¢ recognise and to advance the status of the natural persons
engaged in the Aerospace industry;

e disseminate knowledge of the science and practice of
quality management and business improvement in the
Aerospace industry;

e initiate, conduct, supervise, and assist in research and
investigations into the science and practice of quality
management and business improvement in the Aerospace
industry;

e participate in and contribute to industry Benchmarking;

e foster integration between organisational interfaces.

The Division conducts member activities (details available at
WWW.a0d.org.au/aerospace.htm).

A Division is a grouping of individuals with like interests.
Divisions operate nationally with committee members from
various states.

To join the Aerospace Division download a Membership
Application Form at www.aoqg.org.au/PDF/Membership-
Application.pdf

TRAINING
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The Queensland Quality Centre

timely and effective training at your site or ours

SYSTEMS AUDITOR TRAINING
www.aoq.org.au/AuditorTrain.htm

16-17 May 2011

Becoming a Skilled OHS Management Systems Auditor
RABQSA Competency Unit OH

6 June 2011

Introducing Quality Management Systems -

the practical approach to ISO9001

6-9 June 2011

Quality Management Systems Auditor. RABQSA
Competency Units QM, AU and TL

7-8 June 2011

Becoming a Skilled Internal Auditor. RABQSA
Competency Units AU and TL

6-10 June 2011

Becoming a Skilled Environmental Management
Systems Auditor. RABQSA Competency Units QM, AU,
EM and TL

9-10 June 2011

Becoming a Skilled Environmental Management
Systems Auditor. RABQSA Competency Units EM (for
those with prerequisites)

TBA

QM Systems for Managers - half day course

LEAN SIX SIGMA TRAINING
www.aod.org.au/LeanSixSSTrain.htm
Brisbane 16-18 May 2011

Melbourne TBA

Sydney TBA

White, Yellow, Green and Black Belt Training

Contact:

COURSES/CERTIFICATIONS -
American Society for Quality Certificates
¢ CQA ¢CQM ¢ CQE ¢ CQT ¢ CITE ¢ RCE
New Zealand Organisation for Quality

¢ CQA via Distance Learning

CONFERENCES
TBA 2011

AgedCare (www.pbinstitute.net/AgedCare2011.htm)

August 2011

Energy Summit 2011
(www.pbinstitute.net/EnergySummit2011.htm)
27-28 July 2011

LeanSixSigma 2011
(www.pbinstitue.net/LeanSixSigma2011.htm)

Our Training Partners
AUDITOR

TRAINING
CENTRE i
SYSTENS

NZOQ

@.FJ’H«' SIGMA INSTITUTE

Queensland Quality Centre
Phone: 07 3816 2255 Email: aog@aog.org.au
www.aog.org.au


http://www.aoq.org.au/AuditorTrain.htm
http://www.aoq.org.au/LeanSixSSTrain.htm
http://www.aoq.org.au/aerospace.htm
http://www.aoq.org.au/PDF/Membership-Application.pdf
http://www.aoq.org.au/PDF/Membership-Application.pdf
http://www.pbinstitute.net/AgedCare2011.htm
http://www.pbinstitute.net/EnergySummit2011.htm
http://www.pbinstitue.net/LeanSixSigma2011.htm
mailto:aoq@aoq.org.au
http://www.aoq.org.au

CONTACT US NOW!

Visit: www.saiglobal.com/training
Call: 1300 727 444
Email: training@saiglobal.com

ACHIEVE QUALITY EXCELLENCE WITHIN

YOUR MANAGEMENT SYSTEM TODAY!

Go beyond the 1S0 9000 series of Standards and see how you can enable an
environment of continuous improvement which will enhance the quality, efficiency,
effectiveness and sustainability of your Quality Management System (QMS)!

Discover how SAl Global can help you to
enhance your products, services and processes
with training across Quality Management and
Business Improvement.

EFFICI

QUALITY I

Our best-selling Quality Management training
programs include:

¢ BSB51607 Diploma of Quality Auditing (9-10 Days)
e Demystifying ISO 9001 (1 Day)
e |nternal Auditor Training (2 Days)

now also available online! e ®® 0000 o0
e |ead Auditor in Quality Management Systems (5 Days) ° Register for any

e quality management or

If your QMS has met the /SO 9001:2008 Standard, e business improvement
our Business Improvement training programs will take e training course before
you one step closer to achieving Quality Excellence! o 31 May 2011 and receive .
e Process Mapping (2 Days) o 10% off* the course price when
o Six Sigma Green Belt — Incorporating Lean (5 Days) o You quote the promotional code BPE11.

Take your QMS to the next level and aspire to achieve Quality Excellence!

Other Training Courses
SAIl Global also offer training across Occupational Health & Safety,
Environmental Management, Food Safety & Security, IT Governance,

Risk Management & Compliance and Professional Development. % S AI GLOB AL

*For terms and conditions visit www.saiglobal.com/BPE11


http://www.Call:
http://www.Call:
mailto:training@saiglobal.com
http://www.saiglobal.com/BPE11
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Aged
CARE
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AGED CARE 2011

THEME
Optimising Knowledge Transfer Through
Effective Management Systems

STREAMS
Quality Management in Aged Care:
Allied Health Services-Removing Road Blocks
Responsibility of Aged Care Facility to the Consumer

DATE
TBA

LOCATION
Griffith South Bank Graduate Centre, Brisbane, Queensland

CO-HOSTS
Aged Care Division
Griffith Business School, Griffith University

FOR MORE INFORMATION
Telephone: 07 3816 2255
Email: info@aoq.org.au
www.pbinstitute.net/AgedCare2011.htm

To join the Aged Care Division go to www.aoq.org.au/PDF/Membership-Application.pdf
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- Contiruity
Forum

Sharing knowledge, experience and promoting best practice in business continuity and disaster recovery planning

We are an active network of organisations that
share an interest in seeing that their business Member benefits:
continuity and disaster recovery plans are

resilient and continually reviewed. «Member and specialist meetings in Australia and New Zealand

Our goals: «Conferences and Training

*Provide a forum for discussion on business -Surveys and Benchmarking
continuity and disaster recovery

*Educate and inform members and the ‘Resources and Member Support
business continuity community

*Encourage development and implementation

of business continuity plans

Our members:

A variety of blue-chip companies from: o o
Y Banking and Finance EventsCalendar@www.continuity.net.au
Government
Security
Transport
Utilities
IT and Telecommunications
Manufacturing
Retail

Visit our website www.continuity.net.au for more information or email support@continuity.net.au to be added to our email alert list.


mailto:EventsCalendar@www.continuity.net.au



